2016-2017 to 2018-2019
District Education Plan Priorities
PRIORITY
OUTCOMES

EQUITY

COMPLETION

• Literacy is acquiring, creating, connecting and communicating meaning in a wide
variety of contexts.

• Equity ensures that fair and inclusive education is available to students so that their diverse
learning needs, personal situation and/or social circumstances are not an obstacle to
achieving their educational potential.

• School is about creating life chances for students. The journey to high school completion and successful
transitions after school begins the day students enter school and continues until the day they earn their diplomas
or certificates.

• Each learner is a proficient reader and writer across the curriculum.

• Each student is engaged in meaningful learning that is appropriate to his or her abilities that
takes place in the most enabling environment.

• Students acquire the competencies needed for a changing and dynamic future.

• Each learner is numerate.

• Each staff member has the ability to meet the diverse needs of all students.

• Each learner will discover, develop and apply competencies across the curriculum.

• Students complete high school making successful transitions to lifelong learning, careers and active citizenship.
• All students from K to 12 are supported with the goal of high school completion and successful transitions.

• Each student is able to access the supports and services they need to achieve success.
STRATEGIES

• Provide diverse opportunities for real and meaningful stakeholder engagement that is focused on student success.
• Continue to implement the Supports for Students Model and Comprehensive School Guidance and Counselling Model.
• Continue to support Learning Assistance Teams to ensure a focus on FNMI students, diverse learners, literacy, numeracy and competencies.
• Continue to implement a district-wide comprehensive school health strategy.
• Continue to implement the district strategies in support of the provincial Learning and Technology Policy Framework.
• Share qualitative and quantitative data with all staff to develop a clear understanding of the diversity that exists within our district.
• Develop educational initiatives that build intercultural competencies, an understanding of the international community and a sense of global citizenship.

• Establish an equity committee at each school.

• Implement the Provincial Literacy and Numeracy Progressions (K to 12) when
available.

• Formalize a partnership with the Red Deer Native Friendship Society to ensure authentic
cultural programming for students.

• Continue work with the District Literacy Steering Committee to establish and
implement a district literacy framework using best practices.

• Implement year three of REFRESH, a local response to the transformations occurring in education in Alberta.
• Implement an attendance tracking process and increase the focus of Community Liaison Workers to support
improved attendance.

• Investigate best system practices to find efficiencies to equitably allocate staff and resources.
• Ensure staffing and financial allocations are equitably distributed.
• Continue to support staff in the development of strategies within the Pyramid of Support
framework.

• Examine career exploration and development activities across K to 12.
• Implement My BluePrint at all high schools to support career exploration and development activities.

• Overall satisfaction with the quality of basic education. (AE)
PERFORMANCE MEASURES

• Overall percentage of stakeholders indicating that their school and schools in their jurisdiction have improved or stayed the same the last three years. (AE)
• STARS (Student Tracking and Recording System) data for FNMI and targeted learners. (RDP)
• Results of French Immersion Satisfaction Surveys and Second Language Performance and Offerings Assessment.
• Percentage of students who achieved the acceptable standard and the standard
of excellence on Provincial Achievement Tests, Student Learning Assessments and
Diploma Examinations. (AE)
• Percentage of students in grades 1 to 8 who are reading/literate within 1 year of
grade level. (RDP)

• Overall agreement that students are safe at school, learning the importance of caring for others,
learning respect for others and are treated fairly at school. (AE)
• Survey results scores for equity measurements by students, parents and staff. (RDP)

• High school completion rate of students within three years of entering Grade 10. (AE)
• High school to post-secondary transition rate of students within six years of entering Grade 10. (AE)
• Students identified with attendance issues. (RDP)
• Suspension rates. (RDP)
• Overall agreement that students model the characteristics of active citizenship. (AE)

• Survey result scores for literacy measurements by students, parents and staff. (RDP)

• Overall satisfaction with the opportunity for students to receive a broad program of studies, including fine arts,
career, technology and health and physical education. (AE)
• Survey result scores for completion measurements by students, parents and staff. (RDP)

Our Mission: Striving for excellence by inspiring learning and nurturing hope in every student.

DEFINITION

LITERACY

